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Strategic Management of Thai Rubber Businesses under External Environmental

Factors for Economic Sustainability

gussed W', udlfeyeyr win1ind' wae §hna ad1dal

1 o a a Y =~ ¢ v o s
AUTUINIITINT UMINYIQYLBLTLDIALUY 19/1 SUNAUDIRWNG SUANUD VN NTINWUNIUAT i%ﬁlﬁiﬂmﬂ 10160
2 a a a o ° Y A o s
ﬂmzu3%ﬂi§iﬂﬂ UPNINYIRYITINAING 2086 LU LURBYINEU ﬂiﬂL‘WWlI‘ViTLlﬂi iﬂﬁi‘di‘iﬂiﬁ&l 10240

*Fiasio: subanp@satidc thi: Cluasinséwy : 085-153-8788

UNANED

afndrfadedalwdeunsuaniiidnsyddap i vuanagnsuazaulaiuisu

o s A

noUIzasALN

ReTet ity
msmIansiuresgsiagmnilve st aRnsiunAndnagnéfagsuivanuduiussenintadedunndeon
aeuen ANulAUTeUNIaN )Rty Yazau edudmuias@snadneldnisideidaenans (Documentary
Research) aMnmsnumuisinissy 1uide werseruiidefasilulssmauaginsssine

wamsIdenui1 Jageatiandeunisuen lon@amsgunisudnseninasevia AutnureInatalan
wazn1UIItuINNAR AT RN Y TunumdAtlRRR SN IMUANagNSYedgsiveangsilneg laeusznauns
F1fusos foRasnsUsv s MafaunBasg uarnsuimsaddguniumesnuanuanansaluns

P2 d

wedu uonatadd AnuldiuTeundansugatn, lain nsidudursuiuni MsaiisenuunnesvemaEnsdie way
nsgduiunaraaniy v ndupalnd Wy fideulesladedundolnsusniuanudiduduasugiaves
53RN bNeg

4 a

Aan : NM3IANHTINGENS, 350981913 INe, ANARWUTEUNINM U, Anudidumueasygha,

]

Ja3gadLandaun1euan

Abstract
This research aims to examine external environmental factors influencing strategic management and
competitive advantage in Thai rubber businesses, as well as to synthesize strategic concepts explaining
the relationships among external environmental factors, competitive advantage, and economic
sustainability. The study employs documentary research through the review of relevant literature, research
studies, and reports from both domestic and international sources.
The findings indicate that external environmental factors, including international production

standards, global market volatility, and competition from substitute products, significantly influence the
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strategic direction of Thai rubber businesses. Entrepreneurs are required to adjust cost management,
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product development, and supply chain management in order to maintain competitiveness. Furthermore,
competitive advantage, including cost leadership, product differentiation, and market focus, serves as an
important mechanism linking external environmental factors to the economic sustainability of Thai rubber

businesses.

Keywords:Strategic Management, Thai Rubber Business, Competitive Advantage,

Economic Sustainability, External Environmental Factors
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