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Abstract

This study aims to investigate the problemof labor shortages in construction projects, with a case
study jin Samut Sakhon Province, Thailand. The reSearch focuses on analyzing the causes, contributing
factors, impacts, and possible solutions to the labor shortage issue. A survey research methodology was
employeadyCollecting data from project managers, engineers, site supervisors, and contractors in the study
area through questionnaires and in-depth interviews. The data were analyzed using descriptive statistics.
The findings reveal that the primary causes of labor shortages include a high dependence on migrant
workers, a lack of skilled labor, unattractive employment conditions for Thai workers, and demographic
changes in the working-age population. These issues have resulted in project delays, increased
construction costs, reduced operational efficiency, and higher safety risks on construction sites. The study

recommends continuous skill development and training programs, improvement of welfare and working
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conditions, promotion of Thai workforce participation in the construction sector, and the adoption of

technology and machinery to reduce reliance on manual labor. The results of this research can serve as

a guideline for labor management in construction projects and support effective labor policy formulation

at the local level.

Keywords: labor shortage, construction industry, Samutsakhon Province, project management
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