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Abstract

This descriptive research aimed to study: 1) internal school supervision, and 2) guidelines for
developing internal school supervision within the Burapha Suksa School Group, under the Nakhon Pathom
Primary Educational Service Area Office 1. The research sample consisted of 175 teachers from the Burapha
Suksa School Group, under the Nakhon Pathom Primary Educational Service Area Office 1. The key
informants for the interviews were three school administrators with no less than five years of administrative
experience. The research instruments included an opinion questionnaire and a structured interview form.
The statistics used for data analysis were frequency, percentage, mean, standard deviation, and content
analysis.

The research findings revealed the following: ) Overall, the internal school supervision within the
Burapha Suksa School Group, under the Nakhan Pathom Rrimary Educational Seryice Area Office 1, was at
the highest level. When considered by in@dividual ‘aspectsi’studying problems ang@-needs had the highest
mean, followed by evaluation, improvement, and development; planningf@nd)determining alternatives;
implementing supervision according te the/plan; and providing~knowledge and understanding of
supervision. The aspect withtheslowest™mean was boosting mofale“and encouragement, respectively.
2)The guidelines for developineintemnal school supervisSion Withinthe Burapha Suksa School Group, under
the Nakhon Pathom Primary “Educational Service Area Office 1, consisted of multiple, approaches as
follows: 2.1) Appojnting,a merit screening and cobsideration committee comptising various parties, such
as department heads orfelated stakeholders, toiminimize bias in personnglievaluation; 2.2) Adhering to
the performanee eValuation forms for teagherstand educational persénnel in accordance with the OTEPC
(Office of the{@eacher Civil Servige aind, Educational Personnel €@ommission) directives; 2.3) Fostering a
correct understanding that the primarny, objective of internalgsuperyision is to assist and develop, thereby
granting teachers the time and) opportunity to revise their lessen plans or teaching methods before the
final evaluation results are used*for merit consideratien; 2:4).Providing empirical recognition both formally
and informally; 2, 5)1 Sugporting career advancement, welfare, and morale; and 2.6) Praising and
encouraging outedmas resulting from the teachers' abilities and efforts.

Keywords: Internal School Supervision, Development guidelines, Evaluation and Improvement
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