S SAU
©) 2026

Nation ? STAMFORD

University &8 UNiVERSITY

w39gslalunisufjifauvesaglsaieuanaing

H9NAFIUNIIUANENTTUNITAIETUNITAN WD NYY

The working motivation of teachers at vayupak school

under the office of the private education commission
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Abstract
This research aimed to: (1) examine the level of work motivation among teachers at Vayupak
School under the Office of the Private Education Commission, and (2) propose guidelines for developing

teacher work motivation at the school. The population consists of 95 teachers from Vayupak
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Kindergarten and Vayupak Nara School, The sample consisted of 78 participants. The research

Nation ? STAMFORD

University 74 VRS

instruments included questionnaires and interviews. Data were analyzed using frequency, percentage,
and standard deviation.

The results revealed that the overall level of teacher motivation at Vayupak School was at a high
level. Based on the findings, several guidelines for enhancing teacher motivation were identified. These
include establishing clear organizational goals and assigning tasks in accordance with teachers’
knowledge, skills, and abilities. School administrators should promote morale and motivation by
providing encouragement, recognition, and praise for successful task completion, thereby fostering
positive role models within the organization. Furthermaore, administrators should clearly défige foles,
responsibilities, and scopes of work to reduce task ‘@uplication /and prevent the neglect of duties.
Teachers should also be granted appropriate autonomy in their work through=the=delegation of
responsibilities and decision- making authority/ reflecting trust in their professionatycompetence. In
addition, teachers should be encouragedtonparticipate in professional development activities, such as
training seminars, to enhance their knéwledge”and skills. Opportunities_for career advancement,
including performance- based promotion, salary increments, andsfurther education, should also be
provided to support sustained teaeherimotivation.

Keywords: Work motivationy, Guidelines for developing mdtivation, Morale and motivation
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