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Abstract

The purposes of this research were: 1) to study the innovative leadership of school administrators,
and 2) to study guidelines for developing the innovative leadership of school administrators in the Thap
Luang Chaeng Ngam Consortium under the Office of Suphan Buri Primary Educational Service Area Office
3. This study employed a mixed-methods research design. For the quantitative research, the sample
consisted of 86 teachers in the Thap Luang Chaeng Ngam Consortium, determined by Krejcie and
Morgan’s table. Stratified random sampling was applied using schools as strata, followed by simple
random sampling. The research instrument was a questionnaire with a reliability coefficient of 0.955.
Data collection was conducted through the distribution andscompletion of both online @nd paper
questionnaires administered to the sample teachers in @ach school,/Data were analyzed using frequency,
percentage, mean, and standard deviation. For the gualitative research, data wegre~cottected through
face-to-face, in-depth interviews conducted individually by appointment with 8, purposively selected
experts, utilizing a structured interview form\Jhe qualitative data were anatyzed using content analysis.

The research results found that

1. The innovative leadership of,scheota@dministrators in the Fhap buahg Chaeng Ngam Consortium,
under the Suphan Buri Primary Educatiénal Service Area Officen3, wasyfound to be at a high level overall.
When analyzed by individyal “aspects, the highest mean score was attributed tor "Change Visionary
Leadership," followed by Teamwork." The aspect withithelowest mean score was "Creative Thinking."

2. Guidelinesfor developing the innovative teadership of school admimistratarsh the Thap Luang

Chaeng Ngam @onsertiurmsdnder the Suphans\Bdri Primary Educational’Service Area Office 3, revealed
key action$ to beimplemented:
1) establishing’an open organizationat€ulture and atmosphere; 2), transforming schools into innovative
organizations; 3) demonstrating‘eourage in adopting diverse @nd=-aiedern approaches; 4) creating spaces
for knowledge sharing and ‘exchamge; and 5) parent erganizations should provide training programs to
enhance the strategic.manadement skills of school\administrators.

Keywords: innayative leadership of school.administrators
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