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Abstract

This study aimed to (1) examine the internal organizational factors influencing the successful

adoption of modern management accounting systems in small and medium-sized enterprises (SMEs) in
Thailand, (2) investigate the external environmental factors affecting their adoption, and (3) propose
guidelines to promote the effective implementation of modern management accounting systems among
Thai SMEs. A qualitative research approach was employed. Data were collected through semi-structured
in-depth interviews with 32 key informants, including SME owners and managers, management
accountants, certified public accountants, and policy expertsyParticipants were selected (ising plrposive
sampling and snowball sampling techniques. The collected data were analyzed using thematic analysis.
The findings revealed that the factors influencing the\successful adoption of *modern management
accounting systems in Thai SMEs could b, ‘catéeorized ‘inta.two major themes. The first theme, internal
organizational factors, consisted “of leadershipycommitment, accountind personnel capability, and
information technology infrastructidre “readingss. The second theme, external environmental factors,
included institutional pressures, stakehetder demands, and competitive market pressures. The findings
indicate that the successful adoption of modern managenient acdounting systems is not determined by
a single factor but rather Moy the interaction between organizational capabilities and external
environmental drivers. “\furthermore, the study found that Activity-Based Costing (ABC) and Flexible
Budgeting were ameng the,most widely recogriized\and preferred management agcounting tools by SMEs,
as they provide valuable information forglanning, cost control, andsmanagerial decision-making.
The study contributes to the upderstanding of modern management accounting practices in the context
of Thai SMEs and provides pragtical.jmplications for busingss“owners, accounting professionals, and
policymakers seeking to enhangce,managerial accounting capabilities and organizational competitiveness.
Keywords: Modern Mahagement Accounting Systems;sSpaall and Medium-Sized Enterprises

(SMEs); Management.Accounting; Qualitative Résearch; Thematic Analysis
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